Report on the implementation of the strategic project "Sustainable development of Altai territories in the transboundary space"

1. Project goal and team

Work in the interests of sustainable development of the region is the main priority for the flagship university.

The theme and areas of work in the project are agreed with the municipalities and the Government of Altai Krai.

The goal of the project is to ensure that Altai Krai fulfills its mission as the leading agro-industrial export-oriented region of Siberia and the Far East, the territory of a creative and comfortable living environment that creates innovation, through:
- determination of economic potential and the disclosure of opportunities for sustainable development of territories;
- identification of conditions for inter-regional cooperation and export potential of the territories;
- identification and development of professional competencies of the population;
- determination of the conditions for a safe socio-economic, ecological and comfortable living environment.

Key Sustainable Development Partners:
1. Agricultural producers and agricultural processors.
2. Resorts and tourist organizations.
3. Local government and executive authorities of Altai Krai.
4. Professional unions and associations (farms, etc.).
5. Scientific institutes: Institute of Economics and Industrial Engineering of SB RAS; Institute of Water and Environmental Problems SB RAS.

2. The model of work
We started work with pilot municipalities – Altai, Smolensky, Sovetsky district, this is the so-called foothill zone, there are good opportunities for integration and development of cooperation between these regions with the core in the cities. Belokurikha, Biysk. ASU also has 2 branches in the cities Biysk and Belokurikha, which allows for the involvement of the university in the development agenda of these municipalities.
We understand that we cannot solve all the problems and are not going to replace the work of the authorities. Almost all areas have similar problems - these are housing and communal services, tourism infrastructure, insufficient resources for development, migration problems and demography.
Altai State University has a unique regional function in this project. We actually act as an organizational and innovative accelerator for designing and strategizing for sustainable development. Why do we do this? We have no private, departmental interests and no formal responsibilities as in power. Such a function should be at any university, let alone a supporting one. Our uniqueness lies in how unique our region and our municipalities are. Our municipal development strategies are unique. The essence of the project is an acceleration program for design and strategy technologies in the region and the dissemination of best practices.
We plan to promote the results of our work on solving the problems of our municipalities outside the region at the inter-regional and national levels, which in general will help to attract resources for the development of Altai Krai.
Leading scientists and experts in the field of economics, ecology and nature management have been involved in the implementation of the project; social processes, municipal law and IT technology.
Implementation of the project involves building competencies in the field of sustainable development, socio-economic design and strategy. The initial experience of working with pilot municipalities to create cases of the best economic, social and environmental projects should be developed when working on strategies and projects of other municipalities in the Altai Territory, deepening competencies in accelerating projects, organizing inter-municipal projects and interactions; access to interregional cooperation and interactions in the framework of the development of the macroregion.
The development of projects and strategies is carried out with the obligatory participation of business partners, specialized specialists from local authorities and executive authorities of Altai Krai, which makes the results of the work absolutely practical. The innovative component of design and strategy is ensured by the active inclusion of graduate students in the design teams.
The use of a cluster of student project centers, the inclusion of modules on design and strategy in the educational process, leads, firstly, to the modernization of the educational process in terms of maximizing the practical orientation of educational programs, and secondly, targeted training for the region (R&D complex, WRC conducted on the materials of the region), thirdly, is a corrective basis for the creation of new educational projects and programs.
Students, undergraduates and graduate students of the university are actively involved in the project: during sociological research, questionnaires, statistical processing of results and the formation of databases.
3. Our results in 2019
1. First of all, we have developed strategies for the socio-economic development of municipalities: Altai, Smolensk and Sovetsky districts of Altai Krai, as well as conducted studies to assess the quality of life in municipalities of Altai Krai.
The presence of a strategy for the socio-economic development of the municipality provides the basis for the development of programs and plans for sustainable development with their logical coordination and consistency, which will allow each municipality and the region to achieve, in general, strategic priorities and goals.
2. The project of creating a resort-tourist cluster (a workshop was held in August - a meeting “Inter-municipal cooperation in the development of the Big Belokurikha cluster”, with the participation of representatives and heads of pilot districts, Soloneshensky district, city-resort Belokurikha, according to which the work on the project was adjusted the creation of a resort-tourist cluster, previously designated as "Altai Foothills"). An intermunicipal interaction project has been defined for three pilot municipalities (Altai, Smolensk and Sovetsky districts of Altai Krai) - at the moment this is an expansion of the spatial cluster in the territories of 4 districts.
3. A Web-GIS map has been developed for pilot areas, including spatial and analytical data sets.
4. 12 projects have been developed in the areas of sustainable development: socio-educational, economic, environmental. An important project on the examination and assessment of environmental damage is being implemented - a digital platform for environmental monitoring has been created.

4. Results for the completion of the project

1. Strategic development models for the territories of Altai Krai, characterized by strategic planning with a high degree of accuracy and effective feedback, including for projects with open completion stages.
2. Portfolio of projects:
- economic, social and environmental for municipalities of Altai Krai;
- intermunicipal interaction to create a unified infrastructure that ensures sustainable development of territories;
- interregional interaction of Altai Krai within the South Siberian macroregion;
- Ecological, social and economic interaction of cross-border cooperation.
3. An interactive map of Altai Krai as a multifunctional tool for generating a data set for specific work on forecasting, strategic planning of the socio-economic development of the Altai Territory and rational nature management for sustainable development.
4. Expert and analytical platform for strategic planning of sustainable development of the Altai Territory, which allows initiating and accompanying the activities of territorial and inter-territorial project offices.

5. Effects

1. Development of the university as a leading design center in the field of strategy and spatial development of territories.
2. Transformation of scientific research, educational technology into a key factor in the development of the region.
3. Development as an integration center for the interaction of science, education, business and government.
4. Development as an effective and developing center of competence of regional personnel potential.
5. Organization of a qualitatively new educational process on the basis of the immersion of the CPD and students in practical and design activities for the sustainable development of territories.

6. The impact of the project on the socio-economic development of the region

[bookmark: _GoBack]1. Ensuring sustainable development of the region through the implementation of effective economic, social and environmental projects.
2. Creation of organizational, informational and analytical qualitatively new basis for intermunicipal and interregional interaction.
3. Formation of the original comprehensive monitoring and evaluation tools for the socio-economic development of the region, available for active use by public authorities in conjunction with scientific and educational institutions.
4. Creating a system for developing human resources for key sectors of the region’s economy.
5. The inclusion of municipal and regional projects in federal and national projects.
